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COVID19 Toolkit 8 –  
How To Save Money Without Cost Cutting 

https://www.goodfinance.org.uk/latest/post/coronavirus-post/downloadable-guide-navigating-funding-during-

covid-19 

Demand is increasing, but securing funding is increasingly challenging and uncertain. Managing the 

limited resources we have better, is more controllable, often quicker, gives funders greater value for 

money and delivers increased impact for beneficiaries. Moreover, it’s something we're not all very good 

at, so there are real opportunities and, unlike funding bids, the impact is cumulative, so even small 

savings can be significant.  

The impact of COVID is being increasing felt.  NCVO estimated that there will be a huge gap in sector 

funding, DSC have reported that more than 50% of charities could fail within 6 months and Acevo that a 

similar number say that frontline spending is falling.    

The free Charity Excellence Framework enables any charity to health check every area of activity in half a 

day, which with its COVID19 funder database and toolkits, provide a robust, comprehensive suite of tools 

and resources to enable you to increase impact, secure more income and save money; everything is free.   

This toolkit focusses on 20+ areas in which you could save you money, with damaging impact, and the 

amounts can be substantial.  The largest tax payback I ever found was worth £0.25m.  You’ll find 
supporting tools and resources within the system to enable you to implement those ideas you wish to 

pursue.  Here are some of the other toolkits.   

• Toolkit 6 - building resilience and fundraising recovery.  

• Toolkit 7 - financial sustainability (co-produced with Moore Kingston Smith). 

• Toolkit 5 - financial assessment and action plan (simple version).  

• Toolkit 9 – how to avoid insolvency; managing cash.  

'Cost Cutting' Isn't the Answer 

It has (understandably) nasty connotations and, often the targets are areas, such as support staff 

numbers, staff development and IT. People are our greatest asset and cutting capacity, and funding for 

the tools they need and the training that would help them achieve even more, can easily become a race 

to the bottom. And have an extremely negative impact on moral and retention. 

Moreover, the 'savings' made, often aren't, once their wider impact is factored in. The work is either 

given to someone else, often higher paid, but less skilled, or not done properly, leading to inefficiency and 

increased risk.  

https://www.charityexcellence.co.uk/
https://www.goodfinance.org.uk/latest/post/coronavirus-post/downloadable-guide-navigating-funding-during-covid-19
https://www.goodfinance.org.uk/latest/post/coronavirus-post/downloadable-guide-navigating-funding-during-covid-19
https://www.dsc.org.uk/content/over-half-of-charities-could-disappear-within-6-months/
https://www.charitytimes.com/ct/coronavirus-spending-on-frontline-services-in-decline.php
https://www.charityexcellence.co.uk/
https://mooreks.co.uk/services/advisory/fundraising-and-management/
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Because There's a Better Way 

Make scant resources go further to achieve more, by finding more efficient and effective ways of 

working. That is reducing waste and inefficiency and reallocating resources from high cost/low impact 

areas to activities that are higher impact/lower cost.  

It requires analysis and effective controls. However, it will help to deliver a sustainable way forward and 

the cost, in time, money and reduced impact, will be a lot less than taking a short-term approach by cost 

cutting.  And the funding saved is always 'unrestricted'.  

Here Are Some Ways To Do That 

The Charity Excellence Framework diagnostics use the approach above to assess resource use and reports 

this as Resource Efficiency in the dashboard. However, here is a simple manual checklist based on this.       

Strategic  

Review Strategy - The New Normal   

COVID19 has fundamentally changed the way we work, bringing new opportunities.  

• What are you paying for that you haven't needed in recent months?  

And whilst the challenges are obvious, with those will come new opportunities for those that look for and 

exploit these. Here are some ideas: 

• Home Working - there may be opportunities to move to smaller, less expensive offices, or even to 

create shared use with others. 

• Recession - the above, plus the fact that many businesses are likely to fail, may push rental costs 

down in the medium term.  

• Digital - online delivery, increased reach, streamlined services and greater efficiency.  

Are you looking at the big picture and outside your charity to see what might be coming and what others 

are doing in terms of new ideas and ways of working that you could adopt?  

Consider Collaboration  

Seek out and act on collaboration and opportunities.  Here’s a guide by IVAR on Thinking About Merger 

During COVID19.  This is not without risk, can be expensive and the benefits can take time to deliver.  But, 

there is substantial overlap and duplication between many charities, creating waste and inefficiency in a 

sector that cannot afford it.   

And collaboration can be as simple as working with others in a different way to help and support each 

other.  There are huge opportunities to both achieve greater efficiency and impact.  

https://www.charityexcellence.co.uk/
https://www.slideshare.net/IanMclintock/the-charity-excellence-framework-how-to-use-it
https://www.thinknpc.org/publications/lets-talk-mission-and-merger/
https://dmtrk.net/1Y95-6WV9D-VQHNG0-43AIUP-1/c.aspx
https://dmtrk.net/1Y95-6WV9D-VQHNG0-43AIUP-1/c.aspx
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Consider Other Delivery Options   

Outsourcing, in-sourcing and shared services take time and money to set up. However, these can offer 

long-term cumulative savings that may make this very attractive. Done well, these can also achieve 

improved delivery.  

Oversight 

Assess Projects and Proposals 

Even, if only a simple exercise, to ensure projects and proposals are subject to proper evaluation. 

• Be clear on cost (time and money) compared to the benefits that will be achieved and making sure 

that the funding needed will realistically be available.  

• Identify any high cost activities that add limited value and remove or scale these back. 

• Identify and scale up any high value/low cost activities. 

If you're not sure how to assess a project/proposal, this easy to use CEF tool may be helpful. 

Have Effective Financial Controls 

We all have financial procedures, but these only work when used and by everyone, not just the finance 

team. 

• Focus on costs you can control and the big issues, where even a small percentage saving can make a 

big difference. Often staff costs, rent and utilities. 

Managing Cost and Value 

Manage Procurement  

Have robust processes to ensure that contracts are cost effective and meet your needs. Ensure that 

larger purchases are competitively tendered. Consider using groups, such as InKindDirect or Freecycle to 

obtain resources for free.   

Review Contracts 

Have management and review processes, to ensure these deliver ongoing value and continue to meet 

your needs. These should be retendered from time-to-time, particularly utilities.  To help you manage 

this, the CEF has an example contracts management register, which lists 38 types of contracts that 

charities may have.   

Review Any Equipment Leases 

https://www.charityexcellence.co.uk/
https://www.linkedin.com/pulse/simple-tool-ensure-your-project-success-ian-mclintock/
http://www.inkinddirect.org/charities/
https://www.freecycle.org/
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If you have leasing for equipment, such as a phone system, mobile phones or photocopiers, check when 

the lease is due to end. Once ended, the equipment has been paid for and you can usually either buy it 

outright for a small fee, or continue with a reduced leasing cost. If you don't, they often keep charging 

you the full amount. 

Control Suppliers 

To make sure you’re getting a good deal and, if you have a lot of them: 

• Consider consolidating them, as it’ll take less staff time to manage and you may get better prices or 
service. 

• Alternatively, consider joining a collective purchasing scheme. 

Review Stock Procedures  

Simple steps, such as Last In/First Out, and setting re-order levels work for even a stationery cupboard 

and help to: 

• Avoid items becoming out of date and thrown away. 

• Make sure you’re not tying up any more money than you need to. 
• Make best use of any discounts/bulk purchasing. 

Exploit Technology 

• Charity Digital is a great charity that offers donated and discounted software to charities. 

• Charity IT can be fairly ad hoc and reorganising systems and standardising hardware and software can 

potentially both save money and be more effective.  

• For example, centralising printing to your photocopier, instead of having lots of individual 

printers and expensive ink cartridges.  

• Or, if people are individually buying branded ink cartridges, switch to bulk purchasing 

unbranded ones. 

• CITA can help with IT advice and support.  

Consider New Technologies 

Such as social media and AI, can offer significant scope to develop new ways of working that are more 

efficient and effective. 

Protect Assets 

• Not painting the window frames or fixing the roof may save money now, but is almost always more 

expensive in the long run.  

• Equally, ensure that physical and cyber security, and insurance cover are adequate. Not doing so can 

be very expensive and also impact significantly on delivery, if something goes wrong.  

https://www.charityexcellence.co.uk/
https://www.tt-exchange.org/
https://charityithelp.org.uk/for-charities/
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Care for the Environment 

Eliminate, reduce and reuse to save money. Not forgetting to also recycle and dispose of 

responsibly. Try Globechain that connects charities with corporate partners, or the ideas below. 

• Turning lights and computers off at the end of the day costs nothing, is better for the environment, 

reduces fire risk and saves money. You can find an office energy savings guide here. 

• Toners, ink cartridges and old mobile phones can all be recycled for money.  

• If you don't have many, enlist your supporters and make reducing waste a money making, 

fundraising initiative.   

• The 70+ Fundraising Platforms resource in the Maximising Income questionnaire lists several 

companies who do this.  

The example Environmental Management policy includes a checklist of more than 50 options to consider, 

so there are lots more ideas you could think about. 

Claim Money That You’re Entitled To 

Tax Reliefs 

• Charities lose £600m a year by not claiming Gift Aid.  

• Check your procedures to ensure you're claiming everything you're entitled to and that your 

staff/volunteers know to encourage donors to 'tick that box'.  

• There are various types and it can appear a bit complicated, but this Charity Excellence 

resource explains what these are and how to do it. 

• There are 15 types of charity VAT relief, including fuel and power, fundraising events, building works 

and advertising.  

• And, if you pay business rates, make sure that you're claiming the various types of  business rate 

relief, including retail.  

• If you’re not a charity, but non-profit, you can still apply, but it’s not guaranteed.  
• There are lots of other tax reliefs - the Charity Excellence Resource Hub Tax Reliefs page includes a list 

of them all, with links to the guidance you need. 

There are also new COVID19 tax reliefs and tax reliefs may be claimed up to 4 years retrospectively.  

If we claimed the tax reliefs we are entitled to, it would be vastly more than the funding available for 

COVID19. 

Don’t Pay, If You Don’t Have To 

Pro bono goods/services can be hard to secure and may not be consistently available.  

• However, providing these is much cheaper for companies than cash, so identify what may be of value 

to you and ensure this is part of your fundraising planning. 

https://www.charityexcellence.co.uk/
https://www.globechain.co.uk/
https://www.carbontrust.com/resources/guides/energy-efficiency/employee-awareness-and-office-energy-efficiency/
https://www.gov.uk/claim-gift-aid/how-to-claim
https://www.linkedin.com/pulse/each-year-we-fail-claim-600m-gift-aid-heres-how-get-ian-mclintock/
https://www.linkedin.com/pulse/each-year-we-fail-claim-600m-gift-aid-heres-how-get-ian-mclintock/
https://www.gov.uk/vat-charities/what-qualifies-for-relief
https://www.gov.uk/apply-for-business-rate-relief/charitable-rate-relief
https://www.gov.uk/apply-for-business-rate-relief/charitable-rate-relief
https://www.charityexcellence.co.uk/Home/TaxReliefs
https://www.charitytaxgroup.org.uk/news-post/2020/coronavirus-information-hub-charity-tax-finance-professionals/
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• There are also many organisations that offer free goods, services and help to charities.  

• The Help area in assessment statements and in your reports will identify relevant ones for you.   

• There are 200+ on the system, ranging from consultancy, mentoring, HR and legal to free 

software, furniture and meeting rooms. 

Make The Most Of Your People 

They are (almost always) the single biggest cost, but also our greatest asset.  Cost cutting is what is done 

to people, making savings is what you achieve, when you work with them.  

Managing Culture 

Do those leading your charity treat financial management as 'boring' and/or is it seen as something that 

the finance team do, rather than something we're all responsible for? Here are some questions to ask 

yourself. 

• Do you have the information you need and do you actively use this in decision making?  

• Here are CEF resources on how to make reports more effective and meetings work well.  

• Is there a culture in which everyone understands the importance of using resources as effectively as 

possible? 

• Do your policies and procedures, and how you use these reflect this and give people the information 

and tools they need? 

• Do you recognise and celebrate their successes, in the same way you would a big funding bid or other 

success? 

Review Staffing Procedures 

• Don’t automatically replace staff on their departure, before considering other potentially better 

options, such as part-time, fixed term contracting, engaging a contractor and outsourcing.  

• If there are high levels of agency staff, review recruiting, consider use of bank staff etc.   

• Rather than just using a recruiting agency, consider developing an in-house recruiting capability, or 

offering staff bonus payments for finding new recruits. 

• Look for ways to work more efficiently - try out this productivity toolkit, or look at 

making meetings and reporting more effective, and less work. 

Volunteers and unpaid interns add huge value to our work, but using them to replace paid staff is both 

unethical and may be illegal.   

Secondments 

Charity Next Secondments offer 6-month secondments from the public sector for key appointments and 

John Lewis also offer staff secondments.   

Invest In Personal Development 

https://www.charityexcellence.co.uk/
https://www.linkedin.com/pulse/how-make-board-reports-more-effective-ian-mclintock/
https://www.linkedin.com/pulse/making-meetings-effective-ian-mclintock/
http://www.acas.org.uk/index.aspx?articleid=5609
https://www.linkedin.com/pulse/making-meetings-effective-ian-mclintock/
https://www.linkedin.com/pulse/how-make-board-reports-more-effective-ian-mclintock/
https://www.wig.co.uk/leadership-development/for-your-organisation/charity-next-secondments.html
https://www.johnlewispartnership.co.uk/content/dam/cws/pdfs/our-responsibilities/our-communities/partner-volunteering/golden-jubilee-trust/Golden_Jubilee_Trust_Report_2004.pdf
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Our people are our greatest asset and spending money on developing them is an investment, not a cost, 

which will pay you back.   

We’re all short of money and time, but there are a whole range of ways to develop staff that’s often free, 

better than a training course and/or doesn’t take a lot of time.  Find out how to do that, with links to lots 

of free resources using this CEF resource here.      

Minimise Travel Cost 
 

Undertaking travel has a real cost, not only in financial terms, but also time and everyone is hard pressed.  

The Travel Policy resource gives you a template to use, but here are some questions that people can ask 

themselves when planning travel:  

 

• How much will this cost?  Specifically: 

o Days away from the office. With a small staff team who are all working hard, time spent 

travelling is a real non-financial cost. 

o Financial costs – travel, hotels, subsistence, transport, parking charges etc.  

• In what way and how much will this contribute to our aims? 

o Longer travel time and higher costs require more justification. 

o How important is this travel in terms of meeting our objectives?  Is it essential, or just 

something that would be good to do? 

• Could we achieve most of the benefit in another way that is less expensive in time and money?  For 

example: 

o Arranging a teleconference, video call or Skype instead. 

o Where more than one person is attending an event/activity, do both need to attend? 

• Could we achieve this more effectively through better coordination?  For example: 

o Short notice bookings restrict choice and often cost more. 

o Where an individual travels regularly to various locations, is it feasible to say make one 

extended trip, rather than individual ones?  

o If an individual visits a location regularly, is it feasible to do so less frequently, but for longer? 

• For travel by car, do we encourage car sharing and pay an additional amount per passenger, and do 

we also pay for using a bicycle, or other form of incentive to use one, such as bike loans?  

 

Useful Links 

CC: CC34 Collaborative working and mergers 

CC: How to merge or link charities 

SV: Collaboration 

RB: SME Outsourcing 

MZ: Charity financial outsourcing 

 

https://www.charityexcellence.co.uk/
https://www.linkedin.com/pulse/how-better-support-staff-development-lower-cost-ian-mclintock/
https://www.gov.uk/government/publications/collaborative-working-and-mergers-an-introduction-cc34
https://www.gov.uk/guidance/how-to-merge-charities
https://realbusiness.co.uk/hr-and-management/2013/06/20/a-little-guide-to-outsourcing-for-smes/
http://www.mazars.co.uk/Home/Our-Sectors/Charities/Financial-outsourcing-for-charities

