
 

 

END OF PROJECT REPORT for THE CLARE FOUNDATION 

STATISTICS 

The following statistics were gathered via ‘End of Voyage Questionnaires’, which the young 
people completed at the end of their voyage, and ‘Voyage Crew Assessments’ completed by the 
crew.  

YOUNG PEOPLE SURVEY RESULTS 

▪ 93% felt confident during the voyage to try new things. 
▪ 93% learnt new terms onboard and was able to use them confidently. 
▪ 86% felt they were given responsibility and leadership opportunities during their voyage. 
▪ 71% feel more confident about being able to build relationships with others and use a 

shared space with others because of this trip. 
▪ 79% said they feel more confident about asking for help with things they don't understand 

as a result of this trip. 
▪ 93% said they are more willing to try new things and problem solve following the trip. 
▪ 71% said they feel more confident as a result of time spent on my trip. 
▪ 50% feel more able to cope with the emotional demands of day-to-day life because of this 

trip. 
▪ 86% said that during the trip they understood how to keep themselves and others safe and 

have learned how to manage more risky situations. 
▪ 57% said they feel they have gained new skills from the trip that they can build into their 

normal day to day life. 

VOYAGE CREW ASSESSMENTS 

The voyage crew also assessed all of the young people as either being ‘outstanding’, ‘good’ or 
‘competent’ for the following areas: 

▪ Teamwork. 
▪ Effort. 
▪ Communication. 
▪ Attitude to learning and supervision. 
▪ Reaction under pressure. 
▪ Ability to solve problems. 

YOUNG PEOPLE FEEDBACK 

Bethany (22): “I was a little nervous before the voyage, but I was really excited to experience it! I 
loved when the sea got rough, and the boat was rocky and me and another crew member had 
to sweat the ropes, but we kept falling over and laughing about it. I loved it, I've been going 
through a lot of very difficult things right now and it has been great to be able to get away from 
it all.” 
 
Kane (16): “I felt a bit 50/50 about going on the voyage. My best bit was sailing through the storm 
from Yarmouth back to Portsmouth as it was a different experience from any other sails that we 
done.” 
 
Jordan (21): “I was nervous before coming on the voyage but also excited. My highlight was 
raising the main sail during very strong weather. Thank you for the opportunity, the staff have all 
been amazing and I really appreciate the time I've spent here.” 
 
Aaliyah (16): “The best bit for me was our talks before bedtime.”  
 



Makita (16): “I was excited and scared at the same time before the 
voyage. My voyage highlights were when Aliyah and I jokingly had 
arguments and when Kane whipped a tea towel at me.” 
 
Chris (14): “I felt nervous on what I was doing but real enjoyed tacking 
and mealtimes.”  
 
Donny (15): “I felt nervous before the trip, but the best bit was climbing 
the pole.” 
 
Aaron (14): “I was nervous about joining the voyage. Bake off was 
definitely the vest bit!” 
 
Ewan (15): “I felt unsure about what to expect but it was great to explore different towns.” 
 
Teddy (14): “I felt a bit nervous and unsure how it would go and whether I would enjoy it. The bake 
off and the man overboard drill were the best bits. It was fantabolously great.” 
 
Sam (15): “I was excited for the trip and enjoyed all of it.”  
 
Q&A WITH TEDDY AND EWAN 

 
Teddy  
 
How was your week?: “This week was the first time I went sailing and was very fun, we got to feel 
like we were really part of a team, learning, working, and living all together.” 
 
What was your favourite part of the voyage?: “My favourite part was day 3, when the bad 
weather had cleared and we were finally able to sail from Cowes to Yarmouth – the weather was 
nice and the sea calm, it was the first sailing I had ever done.” 
 
What have you learnt this week?: “I have learnt how to coil a rope and a variety of different knots 
to tie, how to operate a roving fender, how to deal with a man overboard situation (and I even 
got to experience having to pull someone out of the water - being harnessed to the side of the 
boat to catch and pull in a fender we threw out).” 
 
What skills has the voyage helped you improve and how/why?: “Knot tying, living with others in 
a confined space, teamwork, communication, and my own social skills - this was all developed 
by pushing myself outside my comfort zone.” 
 
What was your favourite place to visit?: “Yarmouth - the shops were really nice and walking 
down the pier was relaxing.” 
 
What advice would you give to someone who was considering 
coming on a voyage, but they were a bit nervous and not too sure 
what to expect?: “It’s really fun, the staff are really kind and supportive, 
they help you at whatever you need. They are also really experienced 
in working with young people, so they know how to best support you.” 
 
Would you come on another TSYT voyage?: “Yes!! Definitely.” 
 
Ewan 
 
How was your week?: “This was my first time sailing and I found it 
interesting, learning a lot about sailing and living on a small space with 
lots of others.” 
 



What was your favourite part of the voyage?: “I really enjoyed taking part 
in the bake off on day 2, baking in a small space made it really difficult but 
fun and interesting at the same time.” 
 
What have you learnt this week?: “I learnt a lot about a variety of knots, 
about winching, tacking and why you do it.” 
 
What skills has the voyage helped you improve and how/why?: “A big 
one being my sailing skills but also life skills like communication and my 
cooking skills.” 
 
What was your favourite place to visit?: “My favourite place was Cowes because I liked walking 
round, going to the beach and a few of the shops.” 
 
What advice would you give to someone who was considering coming on a voyage, but they 
were a bit nervous and not too sure what to expect?: “I would say it will be alright, it was fun and 
you might enjoy it.” 
 
Would you come on another TSYT voyage?: “No, but I’m happy that I did it.” 
 
VOYAGE CREW FEEDBACK 

 

About Aaliyah: “Aaliyah has worked hard and was Queen of the 
Snake Pit.  Keen to learn throughout and worked well as a team.  
Well done Aaliyah.” 
 
About Amir: “Amir worked well and listened to instruction.  We 
enjoyed his company.” 
 
About Kane: “Kane has worked hard, and put maximum effort 
into his tasks, working on engine checks and using his strengths. 
Well done Kane, good effort.” 
 
About Bethany: “Bethany worked hard this week and enjoyed all 

aspects of life on board.  She is a keen volunteer and an excellent motivator. Brave climbing and 
excellent work with helming. Well done Bethany!”  
 
About Makita: “Makita has come out of her shell this week. She is lovely to talk to and has a great 
team spirit.  She has worked hard and pushed herself to try things and got on well, despite sea 
sickness.  Great effort and well done Makita!” 
 
About William: “William has pushed to try new things this week. He has 
lots of knowledge about the world but occasionally needs to 
remember what is relevant at the time.  He should be proud of what 
he has achieved this week.  Great climbing and helming – well done 
Will!”  
 
About Jordan: “|Jordan has had a great week. He pushes himself to try 
everything and is a quick learner. He could put himself into positions 
of more responsibility in future, he has a great team spirit and attitude.  
Well done Jordan!” 
 
About Aaron: “Aaron was very committed, would always volunteer himself for jobs, while 
encouraging those around him. Having him ‘muck in’ during happy hour was very welcome. Well 
done on the climbing. Keep up with those inquisitive questions!!.” 
 



About Ewan: “Ewan’s adoption to working lines, together as a team was 
outstanding. He picked up knots very quickly and was eager to learn. 
He volunteered to work the bow with me and proved he was very eager 
to pitch in.  He was brave on the climb. It would be a pleasure to sail 
with him again – well done Ewan.” 
 
About Donny: “Once Donny had ‘warmed up’ to the workings of the 
snake pit, his efforts putting the boat to bed in the evenings was 
invaluable. During hoists of hand sails, Danny would already be on the 
sheets, without instruction- great initiative. Great effort Danny – well 
done.” 
 
About Teddy: “Teddy has been an asset to the team this week. He has 
always been one of the first to volunteer for everything, including 
climbing the spinnaker pole and rescuing the man overboard.  His enthusiasm to get involved 
will take him far.   Great contribution Teddy – so good to have you aboard.” 
 

About Sam: “Sam has been an amazing member of the watch 
this week, and he has learnt a lot – from how to live in a 
confirmed space to how to tie a clove hitch.  He has excelled 
both above and below decks and his sense of humour will be 
greatly missed.  Keep up the good work Sam!” 
 
About Chris: “Chris has been an enthusiastic and dedicated 
member of the watch this week and has always put himself 
forward for jobs on board. He has been a pleasure to have as 
part of the team, and his natural curiosity will take him far.  Well 
done Chris!” 

 
YOUTH LEADER FEEDBACK 

 
Tappa: “I was quite apprehensive before the voyage but to be 
honest, it was all pretty amazing and probably one of the best youth 
working experiences I’ve had in 17 years of practise.” 
 

Daniel: “This week has been a great adventure, whilst the weather 
wasn't always on our side it didn't stop everyone from having 
amazing fun. All the young people on board got so much out of their 
time on the voyage, developing so many skills they can take forward 
in life; communication, leadership, social skill, cooking, building in 
their self-confidence and so much more. It was amazing sailing with 
all of them as well as the lovely staff and volunteers, who were so 
supportive and kind. Thank you for this amazing voyage.” 
 
VOYAGE BLOG EXTRACTS 

 
Day 1: When I woke up this morning, I was nervous about going on this voyage. I don’t travel often 
and didn’t know what to expect. I must say that my first day was a tremendous surprise! The city 
of Portsmouth, from which we would depart, had the annual run (Great South Run) so, we had to 
walk a short distance. 
 
Although we arrived late, the crew were very understanding and made us all feel welcome.  The 
crew introduced themselves first, then gave us safety talks.  We then sailed off towards the Isle 
of Wight.  We took turns doing different tasks. Some of us did the double hoist of the main sail and 
some of us got to steer the boat. By the time we arrived, it was starting to get dark. 
 



Day 2: We had breakfast and got ready for the day ahead.  
We set sail at 08:00 and ventured out from the Isle of Wight.  
Partway into our journey, the waters started to get more 
treacherous as large waves rocked the boat.  During the 
close haul, the boat leaned very far over, and a few people 
were seasick.  But I was thrilled by the excitement of it and 
was one of the people to hoist the main sail during these 
conditions. 
 
It was quite slippery and Jordan fell into me and knocked us 
both over, but it was all good fun and we laughed about it.  A big wave came over the front of the 
boat while we were doing it and we got drenched!  I absolutely adored this experience (despite 
the fact that my shoes are currently still drying!) 
 
After the waters calmed down a bit, we then practiced the procedure for a man overboard.  A 
fender was thrown over and Alia and I got to trying to get it out of the water while being 
harnessed to the boat.  I really enjoyed that, although, I accidentally dipped my foot into the sea 
and my shoe had to dry out for a second time.  Shortly after this we then docked in Poole and we 
got to have a look around. 
 
Day 3: We got woken up by 80s music yet again, we almost immediately started preparing the 
boat for sail.  During the sail towards Yarmouth from Poole, I  worked in the snake pit and became 
a bit of a master at it.  Most of the crew climbed up the Spinnaker pole while we were sailing along 
(not me, I was afraid).  I had a bit of a laugh after docking up because some sea cadets came 
along and struggled to secure their boat, even though there were way more than a dozen of 
them (as an army cadet, I had to relay my findings to my comrades). 
 
Day 4: We started our day in Yarmouth and prepared the boat to leave.  Due to anticipated 
stormy weather later in the day, we left later to avoid the worst of it.  We used a new sail on the 
bow called the storm gib. 
 
Once we had set sail, the wind started to pick up to reach speeds of over 40 knots per hour.  
Waves lashed over the boat periodically, no crew member was left unsplashed.  Despite the 
stormy winds, our crew had grown accustomed to the rocking of the boat and some found it 
relaxing enough to nap in between jobs.  I also got to steer the ship, which proved challenging to 
keep on course in the strong wind and waves! 
 
Eventually, we arrived back in Portsmouth and had to attach ourselves to Challenger 1 to dock.  
The team worked together to achieve this. We then put the boat to bed and then the crew went 
out together to explore Portsmouth. 

THANK YOU FOR SUPPORTING TALL SHIPS YOUTH TRUST107 

 


